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Your Guide to
Leadership and Management

Qualifcations and Training Management in Lancashire

Increasing leadership and management skills delivers significant benefits to a business. Benefits include increased
business growth and productivity, in addition to contributing to improved employee morale.

we have produced a handy guide to qualifications and progression routes in Lancashire. we have produced a handy guide
to qualifications and progression routes in Lancashire.

Successful leaders know there is always room for improvement and make time for their own development and learning
regardless of where they are in their careers.



Qualification Levels

Qualifications for leaders and managers start at Level 2,
these are ideal for new and aspiring managers. They contin-
ue to Level 8, which are suitable for senior managers.

Levels2/3

Designed for aspiring, supervisory or first line managers, Levels 2 and
3 provide a wide range of knowledge from team leading to project and
resource management.

Levels4 /5

Levels 4 and 5 are for middle managers, they help to develop core
management skills such as managing resources, recruitment and i
nformation management.

Levels6/7
Levels 6 and 7 are for Directors and Senior Managers who have to con-
vert organisational strategy into successful performance.

Level 8
Is for Corporate Officers and Directors.




HOW TO USE
THIS GUIDE

Choose a job for example

Y-

Use the key below:

@ = Lancashire College
@ = Myerscough College

e = Blackburn College

The colour of the circle shows the level

CPD ® -
. Level 4/5 ‘ Level 6/7

Level 8

Need further information
some useful websites:

= Lancashire Skills Hub

= Lancashire Skills Hub

= Lancashire Skills Hub




KEY TO TRAINING
PROVIDERS

Use the key below to find the correct training providers for your

choice of qualification:

’ AAA Safety Training

9 Accrington and Rossendale College
9 Affiniti Training

° Arden University

a Aspire Futures Ltd

e Blackburn College

0 Blackpool and Fylde College

e Burnley College

e Cardinal Newman College

@ CBH Training

0 Central College for Education

@ Colossal Training

@ Dimensions Training Solutions Ltd

@ DistanceLearningCentre.com

@ Dove Nest Group

@ Ealing, Hammersmith and West London College
@ East Lancashire Chamber of Commerce
@ Edgehill University

@ GP Strategies

@ Holt Green Training
@ Infused Learning
@ Inspire to Independence

@ Intraining

@ Ixion Holdings Limited

@ Jigsaw Training

26 18

@ Lancashire College

@ Lancashire Training

@ Lancaster and Morecambe College
@ Lancaster University

@ learndirect

@ Learning Curve Group
@ Myerscough College
@ Nelson and Colne College

(35 I\ IKe

@ Open University
@ Preston’s College

@ Pyramid training

@ Runshaw College
@ Springfield Fuels Ltd
@ St Mary’s College, Blackburne

@ Training 2000
@ Edgehill University

@ ucian

@ West Lancashire College



Arts, Media & Publishing

Advanced Marketing Management

Business Management (Digital Marketing)

Business Management (Marketing)

Business Management with Marketing

Business Management with Marketing with Foundation Year

Social Media

Business, Admin, Law & Finance
Accounting and Business

Administration

Advanced Practice

Business

Business (DL)

Business (Marketing and Accounting)

Business Accounting and Finance

Business Accounting and Finance with Foundation Year

Business Accounting and Finance with Sandwich Placement
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Business, Admin, Law & Finance cont

Business Administration

Business Administration (Executive)

Business Administration (Finance)

Business Administration (Human Resource Management)
Business Administration (Information Technology)
Business Administration (Marketing)

Business Administration (Study Abroad)

Business Administrator

Business Analytics

Business Analytics (Industry)

Business Analytics (Study Abroad)

Business and Administration

Business and Management (DL)

Business and Marketing

25

35

30

18

18

18

18

30

30

30

30

30

13

43

27‘29 30 30
39 @ 43 43 43

44 44

37 42

27 33 45

16 32

34

43



Business, Admin, Law & Finance cont

Business and Professional Administration ‘ ' . ‘ .
8

Business Enterprise and Entrepreneurship

Business Information Systems 18
Business Management 43
Business Studies

Business Studies (DL)

Business Tools and Techniques

Business with Accounting

Business with Accounting with Career Academy

Business with Law

Business with Law with Career Academy

Business, Finance and Marketing

Climbing the Career Ladder

Connecting with your customers
Human Resource Practice

Human Resources
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Business, Admin, Law & Finance cont

Human Resources Practice

Human Resources

International Business

International Business Communication
International Business Law

Law with Business

Minutes that Matter

Principles of Business Administration
Principles of personal responsibilities and working in a business environment
Procurement and Supply

Procurement and Supply Operations
Workskills for Business

Education and Training

Early Years Education and Leadership
Early Years Leadership

Social Pedagogy Leadership
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Environment

Cleaning Supervision
Public Service Management

Public Service Management (Housing)

Health, Public Services & Care

Business and Enterprise Skills for Health and Social Care Professional

Care Leadership and Management

Community Leadership

Emergency Services Management

Fire and Leadership Studies

Health and Social Care Leadership and Management

Lead Adult Care Worker

Leadership and Management for Health and Social Care Services

Leadership and Management for Residential Childcare

Leadership and Management in Social Work and Social Care

Leadership for Health and Social Care and Children and Young People’s Services
Leading and Managing Services to Support End of Life and Significant Life Events

Management and Leadership in Health and Social Care

0000 O00Cc:
w o1

5O O © G

N
o1

()]

()]

44

43



Health, Public Services & Care con

Management of Finance, Resources and Business Planning in Health and Social Care Settings .

Managing Finance and Resources in Health and Social Care Settings

Medical Leadership

Hospitality and Catering
Food and Beverage Service Supervision
Food and Beverage Supervision

Food Safety in Catering (Supervising)
Food Safety Supervision for Manufacturing
Food Safety Supervision for Retail
Hospitality

Hospitality (Supervision and Leadership)
Hospitality and Catering

Hospitality and Events Management
Hospitality Management

Hospitality Supervision

Hospitality Supervision and Leadership

Hospitality Supervisor
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Hospitality and Catering cont

International Hospitality and Tourism Management
International Hospitality Management
Management in Hospitality

Supervising Food Safety

Supervising Food Safety in Catering

Supervision for Food Safety and Hygiene (Catering)

Information & Computing Technolog

Information Technology, Management and Organisational Change

Leisure, Travel & Tourism
Management in Tourism

Outdoor Leadership

Retail

Retail Management

Retail Team Leader

Sports Business Management

Tourism Management

43
43

43

30

43
43

34

‘.23

43



Management & Professional

Accounting and Financial Management

Accounting and Management Studies

Accounting and Management Studies (Industry)
Advanced Management Accounting

Analysing Drivers for Change

Appraisal Skills

Appraisals that Motivate

Associate Project Manager

Attendance Management

Budget Management

Business and Event Management

Business and Financial Management

Business and Management

Business and Management with Accounting and Finance
Business and Management with Human Resource Management
Business and Management with Leisure and Tourism

Business and Management with Logistics and Supply Chain Management
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Management & Professional cont

Business and Management with Marketing
Business and Project Management

Business Management

Business Management (Accounting)

Business Management (Economics)

Business Management (Finance)

Business Management (Human Resources)
Business Management (Industry)

Business Management (Innovation and Enterprise)
Business Management (Leadership Practice)
Business Management (Leadership)

Business Management (Study Abroad)

Business Management with Accountancy

Business Management with Human Resources Management
Business Management with Human Resources Management with Foundation Year

Business Management with Human Resources Management with sandwich placement
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Management & Professional cont

Business Management with Marketing with sandwich placement
Business Management with sandwich placement

Business Manager

Business Systems Management

Business with Human Resource Management

Business with Human Resource Management with Industry Year
Business with Management

Business with Management with Industry Year

Change Management

Coaching

Coaching and Mentoring

Coaching and Mentoring for Business Success

Coaching and Mentoring Skills

Collaborative and Team Working

Commercial awareness

Communication Process in the Workplace

Community Leadership
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Management & Professional cont

Conflict Management in the Workplace

Conflict Resolution

Creating futures: sustainable enterprise and innovation
Creative Thinking and Problem Solving

Dealing with Difficult People

Delegation Skills

Design Management

Developing a strategic view

Developing and Leading Teams to Achieve Organisational Goals and Objectives
Developing as a Manager

Developing better teams

Developing Emotional Intelligence

Developing Front Line Supervisory

Developing high trust work relationships

Developing Resilience

Developing your leadership style

Developing Yourself and Others
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Management & Professional cont

Discipline and Grievance

E-Business and Innovation

Effective Business Writing

Effective Performance Appraisal

Elite Performance

Employment Law Unit

Employment, Enterprise and Entrepreneurship Development
Enhanced Coaching Skills

Entrepreneurial Skills

Entrepreneurship and Management (Study Abroad / Industry)
Entrepreneurship, Innovation and Practice

Equality and Diversity

Essential Supervisory Skills

Event Management

Executive Management and Leadership

Facilities Management

Finance and Management
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Management & Professional cont

Finance for non-financial managers
Global Business Management

How To Establish an Effective Team

How to lead Effective Meetings

How to manage capability

How to manage learning and development
How to manage performance reviews
How to manage redundancy

How to manage retirement

How to manage sickness and absence
How to manage through change

How to manage volunteers

How To Motivate to Improve Performance
How to recognise and reward your team
Human Resource Consultant/Partner
Human Resource Management

Human Resource Management (Subject to Validation)
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Management & Professional cont

Human Resources and Consulting

Innovation and Change in an Organisation

Innovation and Improvement Science

International Business and Communication

International Business and Management

International Business Management

International Business Management with Foundation Year
International Business Management with sandwich placement
International Financial Management

International Management

International Management (Industry)

International Management (Study Abroad)

Interview Techniques

Introduction to Leadership and Management

Introduction to Mentoring and Coaching

Introduction to Project Management

Leadership and Management
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Management & Professional cont

Leadership and Management (cont)

Leadership and Management Development
Leadership Development

Leadership Skills Training

Leading and Managing People

Leading Innovation and Change

Leading Others Through Change
Lean4lLeaders

Logistics and Supply Chain Management
Making a Financial Case

Making Professional Presentations
Making sense of strategy

Management
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Management & Professional cont

Management (cont)

Management — Management pathway

Management - Managing Self and Others

Management - Managing within a Strategic Organisational Context
Management Accounting - Operational Level - Operational Case Study Unit
Management Accounting - Operational Level - Organisational Management Unit
Management Accounting - Operational Level - P1 Management Accounting Unit
Management Accounting - Operational Level

Management and Human Resources

Management and Human Resources (Industry)

Management and Human Resources (Study Abroad)

Management and Information Technology

Management and Leadership

Management and Organisational Behaviour

Management and Organisational Behaviour (Industry)

Management and Organisational Behaviour (Study Abroad)
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Management & Professional cont

Management and Psychology

Management and Sociology

Management and Team Leading

Management Coaching Skills

Management In the Workplace

Management Science

Management Studies

Management, Politics and International Relations (Industry)
Management: Motivating Your Team

Managing 1: organisations and people

Managing 1: organisations and people - online version
Managing 2: marketing and finance

Managing 2: marketing and finance - online version
Managing 3: the integration challenge

Managing Absence Effectively

Managing across organisational and cultural boundaries

Managing Attendance
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Management & Professional cont
Managing change

Managing finances in local authorities

Managing Improvement

Managing Individual Development

Managing Performance

Managing performance through people
Managing Personal Development

Managing Projects in an Organisation

Managing Recruitment

Managing Stress

Managing Stress and Conflict in the Organisation
Managing Workplace Projects

Managing your Professional Digital Profile
Marketing and society

Marketing Management

Marketing Management (Digital Media)

Marketing Management (Study Abroad)

W
000°0000000606000

N
w

W
(@)

N
(6V)

N
w



Management & Professional cont

Mentoring

Models for Planning Change

Negotiating and Influencing Skills

New managers’ toolkit
Operational/Departmental Manager
Operations Manager

Organisation Development

Organisation, Work and Technology
Organisations: Culture, Values and Behaviours
Organising and Delegating in the Workplace
Performance Management

Planning and Controlling Projects
Presentation skills

Presenting with Confidence

Principles of Management and Leadership
Principles of managing information and producing documents

Principles of Project Management
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Management & Professional cont

Problem Solving

Process flow analysis

Professional boundaries

Professional Development

Professional Development (Business Leadership and Management)
Professional Practice

Project and Quality Management

Project Management

Project Management - An Introduction Delivery Workshop
Project Management Qualification (APMP)

Recruiting and retaining the best people

Recruitment, Selection and Interviewing Skills
Safeguarding and Leadership

Senior Leadership

Sickness Absence Management

Solving Problems and Making Decisions

Staff Motivation
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Management & Professional cont

Standard operating procedures

Strategic Management and Leadership

Stress Awareness for Managers
Stress Management

Successful Project Management
Supervisor Skills

Tackling Under Performance
Team Leader

Team Leader and Management
Team Leader Supervisor

Team Leadership and Motivation
Team Leading

Team Leading and Management
Time Management

Tools for Personal Development

Understand how to establish an Effective Team

Understand the Management Role to Improve Performance
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Management & Professional cont

Understanding Discipline in the Workplace

Understanding Leadership

Understanding Leadership and Management
Understanding Motivational Interviewing

Understanding Organisation Development

Understanding Performance Management

Understanding Stress Management in the Workplace
Understanding the Induction of New Staff in the Workplace

Writing Readable Reports
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AAA Safety Training

35 Abercorn Place, Blackpool,
Lancashire, FY41RY
Tel: (01253) 486786

Email: admin@aaasafetytraining.co.uk

Web: www.aaasafetytraining.co.uk

Aspire Futures Ltd

Aspire Access Courses, 14 Angel Crescent, Bridgwater,
Somerset, TAG 3EW

Tel: 0844 4172930

Email: enquiries@aspireaccesscourses.co.uk

Web: www.aspireaccesscourses.co.uk

Cardinal Newman College

Lark Hill Road, Preston, Lancashire, PR1 4HD
Tel: (01772) 460181

Email: admissions@cardinalnewman.ac.uk
Web: www.cardinalnewman.ac.uk

Accrington & Rossendale College
Broad Oak Campus, Broad Oak Road,

Accrington, BB5 2AW
Tel: 01254 389933

Email: apprenticeships@accross.ac.uk

Web: www.accross.ac.uk

Blackburn College

Feilden Street, Blackburn, Lancashire, BB2 1LH
Tel: (01254) 292929

Email: thehub@blackburn.ac.uk

Web: www.blackburn.ac.uk

CBH Training

30 Lowlands Road, Morecambe,
Lancashire, LA4 5SB

Tel: (01524) 424 678

Email: info@cbhtraining.co.uk
Web: www.cbhtraining.co.uk

Affiniti Training

4 Michaelson Avenue, Morecambe,
Lancashire, LA4GSE

Tel: (01525) 220221

Email: info@affinitipro.co.uk

Web: www.affinitipro.co.uk

Blackpool and Fylde College

Ashfield Road, Bispham, Blackpool, FY2 OHB
Tel: (01253) 352 352

Email: info@blackpool.ac.uk

Web: www.blackpool.ac.uk

Central College for Education

Central College for Education, Rotherham
S601FG

Tel: (01142) 993441

Email: info@ccfedu.co.uk

Web: www.ccfedu.co.uk

Arden University
Linley House, Dickinson St,
Manchester M1 4LF

Tel: (0208) 003 6196
Email: info@arden.ac.uk
Web: www.arden.ac.uk

Burnley College

Princess Way, Burnley, Lancashire, BB12 OAN
Tel: (01282) 733373

Email: s.services@burnley.ac.uk

Web: www.burnley.ac.uk

Colossal Training

7 Crift Court, Plumpton Close, Whitehills, Black-
pool, FY4 5PR

Tel: (01253) 694 574

Email: info@colossaltraining.co.uk

Web: www.colossaltraining.co.uk




Dimensions Training Solutions Ltd

Tel: (01142) 756 808
Email: info@dimensionstrainingsolutions.co.uk
Web: www.dimensionstrainingsolutions.co.uk

East Lancashire Chamber of Commerce

Clayton Business Park, Accrington, Lancashire, BB5 5JR

Tel: (01254) 356 400
Email: info@chamberelancs.co.uk
Web: www.chamberbusinesstraining.co.uk

Infused Learning

Tel: (07891) 336 853
Email: info@infusedlearning.org.uk
Web: www.infusedlearning.org.uk

DistancelLearningCentre.com

Tel: (0845) 3028270
Email: info@distancelearningcentre.com
Web: www.distancelearningcentre.com

Edgehill University

St Helens Road, Ormskirk, Lancashire, L39 4QP
Tel: (01695) 575171

Email: info@edgehill.ac.uk

Web: www.edgehill.ac.uk

Inspire to Independence

106 Morecambe Road, Lancaster, LA1 2RX
Tel: (01524) 381680

Email: info@enteri2i.com

Web: www.enteri2i.com

Dove Nest Group

95 King Street, Lancaster, LA11RH
Tel:(015395) 68838

Email: enquiries@dovenest.co.uk
Web: www.dovenest.co.uk

GP Strategies

Chiswick Court, Chiswick Grove, Blackpool, FY3 9TW
Tel: (01253) 603 850
Web: www.gpstl-apprenticeships.co.uk

Intraining

West Lancashire College, Skelmersdale,
WN8 6DX

Tel: (01695) 52300

Web: www.intraining.co.uk

Ealing, Hammersmith and West
London College

Tel:(020) 87411688

Email: info@wlc.ac.uk

Web: wwwwic.ac.uk

Holt Green Training

Unit 17, The Pavillions, Avroe Crescent,
Blackpool, FY4 2DP
Tel: (01253) 806916

Email: info@holtgreentraining.co.uk
Web: www.holtgreentraining.co.uk

Jigsaw Training

8 Ferry Road Office Park, Ferry Road, Riversway;,
Preston, Lancashire, PR2 2YH

Tel: (01772) 430004

Email: infor@jigsaw-training.co.uk

Web: www.jigsaw-training.co.uk




JTL

3rd Floor, Redwither Tower Business Park,
Wrexham, LL13 9XT

Tel: 0800 085 2308

Web: www.jtltraining.com

Lancaster University

Bailrigg, Lancaster, LA1 4YW

Tel: (01524) 592028

Email: ugadmissions@lancaster.ac.uk
Web: www.lancaster.ac.uk

Nelson and Colne College

Scotland Road, Nelson, Lancashire, BBO8 7YT
Tel: (01282) 440 317

Email: employer.services@nelson.ac.uk

Web: www.nelson.ac.uk

Lancashire College

Unit 306-308 Daisyfield Mill, Appleby Street,
Blackburn, BB1 3BL

Tel: (01254) 433931

Web: www.Icfe.org

LearnDirect

2-3 Winckley Court, Chapel Street, Preston, PR1 8BU
Tel: (01772) 977 521
Web: www.learndirect.com

NTLG

Accrington Head Office, Bradshawgate House,
1 Oak Street, Accrington, Lancashire, BB5 1EQ
Tel: (01254) 395 355

Email: info@ntlg.co.uk

Web: www.nltg.co.uk

Lancashire Training

Lancashire Training, 1 Lodge Bank, Brinscall, Chor-

ley PR6 8QU

Tel:(015395) 68838

Email: enquiries@lancashiretraining.co.uk
Web: www.lancashiretraining.co.uk

Learning Curve Group

Tel: (01388) 777129
Web: www.learningcurvegroup.co.uk

Open University

PO Box 197, Milton Keynes, MK7 6BJ
Tel: (0300) 303 5303
Web: http://www.open.ac.uk

Lancaster and Morecambe College
Morecambe Road, Lancaster, LA12TY

Tel: (01524) 66215

Web: www.Imc.ac.uk

Myerscough College

St Michael’s Road, Bilsborrow, Preston, PR3 OR

Tel: (01995) 642222
Web: www.myerscough.ac.uk

Preston’s College

St Vincents Road, Fulwood, Preston, PR2 8UR
Tel: (01772) 225522
Web: www.preston.ac.uk




Pyramid Training
2-6 Whittam Avenue, Blackpool, Lancashire,
FY4 4BU

Tel: (01253) 691399
Web: www. http://pyramidtrainingsolutions.com

Training 2000

Furthergate Business Park, Harwood Street, Blackburn,
Lancashire, BB1 3BD

Tel: (01254) 54659

Web: www.training2000.co.uk

Nelson and Colne College

Scotland Road, Nelson, Lancashire, BBO8 7YT
Tel: (01282) 440 317

Email: employer.services@nelson.ac.uk

Web: www.nelson.ac.uk

Runshaw College

Langdale Road, Leyland, Lancashire, PR25 3DQ
Tel: (01772) 622 677

Web: www.runshaw.ac.uk

UCLAN

Preston, Lancashire, PR1 2HE
Tel: (01772) 201 201

Email: cenquiries@uclan.ac.uk
Web: www.uclan.ac.uk

NTLG

Accrington Head Office, Bradshawgate House,
1 Oak Street, Accrington, Lancashire, BB5 1EQ
Tel: (01254) 395 355

Email: info@ntlg.co.uk

Web: www.nltg.co.uk

Springfield Fuels Ltd
Springfields, Westinghouse, Salwicj,
Preston PR4 OJX

Tel: (01772) 762 000

Email: springfields.enquiries@westinghouse.com

Web: wwwwestinghousenuclear.com

University of Cumbria (Lancaster Campus)

Bowerham Road, Lancaster, LA1 3JD
Tel: (01524) 590800
Web: www.cumbria.ac.uk

Open University

PO Box 197, Milton Keynes, MK7 6BJ
Tel: (0300) 303 5303
Web: http://www.open.ac.uk

St Marys College, Blackburn
Shear Brow, Blackburn, Lancashire, BB1 8DX
Tel: (01254) 580 464

Email: admissions@stmarysblackburn.ac.uk
Web: www.stmarysblackburn.ac.uk

West Lancashire College

College Way, Skelmersdale, WN8 6DX
Tel: (01695) 52300

Email: enquiries@westlancs.ac.uk
Web: wwwwestlancs.ac.uk

Preston’s College

St Vincents Road, Fulwood, Preston, PR2 8UR
Tel: (01772) 225522
Web: www.preston.ac.uk
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